Stony Point Football Booster Club Meeting Minutes
09 September 2024
Call to order:
Carla Cook called to order the Board meeting of the Stony Point Football Booster Club at 6:37 pm on 09 September 2024.
Board Roll Call:
The following board members were present: Carla Cook (President), Julie Freeman (Membership), Leticia Garcia (Sponsorship), Jonie Troyer (Merchandise), Heather Osborne (Communications), Chris Mendez (Parliamentarian), Danielle Ochoa (Secretary), Karen Wells (Treasurer), Mark Osborne (Webmaster), Gilberto Herrera (Coach Sponsor), Coach Chesser (Coach Sponsor)
Member Attendees:
	Jennifer Wilbanks

	Marcos Peña

	Diana Peña

	John Hayes

	Erica Rhimes Hayes

	Andrea Gallaway

	Monica and JohnPaul Garcia

	Kimberly Frierson

	Jennifer Kalbus

	Cameron Freeman

	Adem Patten

	Danica Sumpter

	Olivia Rodriguez

	Alan Motloch



Current Business
· Order to approve minutes postponed till next meeting
· Chesser present to speak
· Spoke on new IPads, has had some medical issues that have taken him out of the loop, went over the last two-week games, 190 kids in the program
· Went over 10 straight schedules, lost a week to focus on academics, and does not give time for injuries to heal, but they are working with what they have
· Will start playing the music in practice on a rotational basis and will attend more meetings at least one a month, team captains rotate and get 4 new guys a week that usually gravitates towards the seniors, coordinators will meet and come up with a plan to get feedback from the players, they like to listen but coaches ultimately run the show, as they are the adults, coaching staff is a challenge because they have to meet certain requirements, example a math teacher. If you have any questions, please feel free to email and he will respond and answer your questions or direct you in the right direction.
· Follow up question, what exactly rotational bases for music is, has addressed issues in the emails, conversation can be ongoing, can send concerns to Carla and she can send that over.
· Parents expressed that there should be a two-way conversation and a way to give feedback and better ways to communicate future expectations. Suggested talking points, or agenda and it be team based, if it is a personal issue, it should go directly from you to a coach. 
· There were questions regarding Mr. Watsons attendance and were informed that he wanted to allow us to have the meeting without peering eyes. If we are not getting answers we can discuss it with Mr. Watson about it at the next meeting.
· Financial report
· Highlights, reverse raffle profit 6,482.03
· Of the $19,582.20, $11,439 has been spent and the only thing still pending is hudl storage for $2,200 because contract has not been signed
· Hype video has been paid for,, merchandise profit $4,421.38, Current bank balance $31,663.03, banners were budgeted at $3,500 but only cost $2,635
· Camera equipment
· Ordered 2 cameras, received and have handed over 
· Some confusion on the iPad because coaches should already have them and be using them but Chesser said two days. Leti will follow up
· Coaches’ uniforms
· Ordered and paid aug 9th
· Compression shirts
· Check has processed, followed up, it’s a standing item and from what it looks they have not been ordered 
· Who orders shirts? Coach K and Brown, suggestion to email Coach Chesser in regards to the compression shirts.
· Player pants
· Paid for and received
· Canopy w logo quote.
· No quote provided yet
· Merchandise update
Motion to amend the budget to purchase additional items and approve the following  3 amounts: 
Navy Dri Fit New Era Short Sleeve (XL, 2XL, 3XL, 4XL): $327
Gray Cotton Blend Short Sleeve (XL, 2XL, 3XL): $195
*New Item* White short sleeve (S, M, L, XL, 2XL, 3XL): $347.50
										Moved: Karen Wells
										Second: Mark Osborne
										All in favor: AYE
Motion Passed
· Merchandise budget was cut in half initially but after seeing the turn out we feel comfortable allocating more money.
· Programs
· Deadline extended to get ads 9/15/24 need photos from photographers.
· Team dinner updates
· Kathy not present, Herrera stated that next Tuesday the 17th will have to be Sub Varsity team dinner because he could not reserve room for Wednesday so they reserved Tuesday, but volleyball uses so might have to do it in the weight room again 
· Still have one varsity team dinner to cover and still need help with sandwiches.
· Leti let Kathy know to let the freshman mom know the changes to that week.
· Jv dinner sign up, it is mostly the people pushing it but it is good and they are hopeful that it will continue to grow.
· Communication
· How do you send emails to the football team? email Shannon or email Kathy to email smith and Shannon
· Carla asked to be cc on the emails
· The challenge parents are  seeing is that there are a lot of apps, suggesting that the coaches let the parents know where they can get information
· Is there a way to consolidate?
· Can we discuss centralized communication, is there a way to do an audit to find discrepancies, who’s going to do it?
· Email Carla about the issue.
· New Business
· Homecoming
· 25th year celebration October 11, 2024
· The parade is October 9th, 2024- party like it's 1999.
· Are we selling any items-committees, do we want to make a committee and if you are interested in overseeing the floats, Chris get trailer, Carla will check if she can get one, fill out form for 10 trucks and 10 trailers, email Carla or Kathy, might need to start planning before next meeting, no time yet but normally starts at 6
· Jonie will be reaching out about the players going to other schools the week of homecoming.
· Floats-varsity, JV, Freshman
· Events
· Kathy not here
· Membership
· Still has membership packages, please see Julie if you have not received yours yet, at games, after meetings or email to set up pick up
· Sponsorship Update
· Tony C and Mighty Fine will be  sponsors
· Spotless car wash 40% spirit week.
· Torchy October 7th
· Communications Update
· Can email Heather if you have any questions.
· Suggested yard signs with the QR code and possibly stickers to direct parents to the site to get on email list
·  Tylers collaboration with Stony Point, get the information, very open Olivia and Leti.

Adjournment
Carla Cook adjourned the meeting at 8:21 pm. 
Moved:		Julie Freeman
Seconded:	Erica Hayes 
All in Favor:	AYE

[bookmark: _n11lzprp6v1b]			
Action Items
· Leti, follow up on Ipads
· Coach Herrera, see if we can use the cafeteria, homecoming week for sub varsity on the 8th because parade on the Oct. 9
· Leti, let Kathy know to let the freshman mom know the changes to team dinner date and location for the week of homecoming
· Jonie, reach out about the players going to other schools the week of homecoming.
· Olivia and Leti, get with Tylers on collaboration with Stony Point
				   
Minutes
Minutes submitted by:  Danielle Ochoa
Minutes approved by:  Board

Next Meeting
[bookmark: _gjdgxs]General Meeting – September 23, 2024
Board Meeting – TBD
